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IBCA Board Meeting 
3 February 13:00 -15:00 

BP7118, Benton Park View, Newcastle 
 

AGENDA 
 

TIME​  ITEM PRESENTER 

PART A (PUBLIC) 

13:00 - 13:30 
[30 minutes] 

1. Welcome and Actions 
 
Approval of Minutes and Actions 
 
Paper 1A: December Minutes [circulated separately] 
 
Actions [included below] 
 
Declarations of Interest   
 
Matters Arising ​
 
Board Strategy Awayday Update [verbal] 

Sir Robert Francis 
(Chair) 

 
 

Governance Lead 
 
 

Sir Robert Francis 
 
 
​

Hannah Probert 

13:30 - 13:55 
[25 minutes] 

2. CEO Update, Strategic Delivery and Risks 
 
Paper 2: Strategic Delivery Report_PUBLIC  
 

David Foley 

13:55 - 14:00 BREAK  

14:00 -14:30 
[30 minutes] 

3. Service Delivery 
 
Paper 3: Progress on Private Betas 

 
 

Celine McLoughlin 

14:30 - 14:45 
[15 minutes] 

4. Board Sub-Committees Updates 
 
Audit, Risk and Assurance Committee (ARAC) [verbal] 
 
Quality and Performance Committee (QPC) [verbal] 
 
Remunerations Committee (REMCO) [verbal] 

​
Russell Frith 
 
Deborah Harris 
 
Helen Parker 

PART B (PRIVATE) 

14:45 - 15:00 
[15 minutes] 

5. Any Other Business Chair 

15:00 CLOSE  

 

 



 
 
ACTIONS LOG 
 
Date Ref Action Lead Due date Progress update Status 
18/11/2025 IBCAB149 Add EDI research to the agenda of the Quality 

and Performance Committee 
Cherry 
Roberts 

16/12/2025 Noted for the agenda for the first QPC on 
07/04/26. 

Close 

18/11/2025 IBCAB150 Implement a process for sharing the minutes of 
the Operational Policy meetings with the Board. 

Celine 
McLoughlin 

16/12/2025 Process to be confirmed before the 
February Board Seminar. 

Open 

18/11/2025 IBCAB156 Use low key, targeted communications to spread 
the message about registration. 

Rachel 
Forster 

05/05/2026 Pending results of registration research. Open 

18/11/2025 IBCAB157 Conduct planning for a wider marketing 
campaign about registration (in case it should be 
required). 

Rachel 
Forster 

05/05/2026 Pending results of registration research. Open 

16/12/2025 IBCAB159 Circulate high level plan to the Non-Executive 
members of the Board. 

Celine 
McLoughlin 

05/05/2026 To be circulated ahead of the May Board. Open 

16/12/2025 IBCAB160 Prepare session on choices about digital 
capability for Board Strategy Awayday. 

Celine 
McLoughlin 

05/05/2026 A session on the unified data and digital 
capability has been scheduled in February. 

Close 

16/12/2025 IBCAB161 Conduct analysis on the challenges of providing 
appropriate evidence for the affected cohorts. 

Hannah 
Probert 

05/05/2026 To be circulated ahead of the May Board. Open 

16/12/2025 IBCAB162 Provide training for the Executive Committee on 
dealing with grievances and concerns. 

Jill Moore 05/05/2026 A session will be held with ExCo at their 
away day on 5th March. This will be 
facilitated by the IBCA HR Team, taking 
into account our policy, procedure and best 
practice based on lessons learned by HR 
colleagues. 

Open 

 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 



           ​ ​ ​ ​  

 

 



 

 

 



           ​ ​ ​ ​  

 
 
 
IBCA Board 3 February 2026: Agenda Item 3 

Subject: Private Beta Progress 

Issue: An update on IBCA’s three Private Betas. 

Actions for IBCA 
ExCo, Board. 

The Board is asked to: 

1.​ Note progress and plans to return to the next Board 
meeting 
 

Strategic 
Objectives; Value 
Framework 

Have IBCA’s Strategic Objectives and / or Value Framework been 
consulted in preparing this paper? Y The following SOs linked:​
SO1: Everyone who is entitled to compensation is able to claim 
and gets paid as quickly as possible. 

SO2: Protecting the claimant and the taxpayer, from fraud & error 

SO3: This is done as seamlessly as possible using information 
already provided and navigating individuals through the process. 

SO4: People applying for compensation feel supported throughout 
the process. 

Submitted by: Celine McLoughlin, Director of Digital and Service 

Cleared By: Celine McLoughlin Date: 23/1/26 

 
 
Background 
 
We continue to focus on paying people the compensation they are due as soon as 
possible. For each new group of claims, we are starting with small numbers in a 
private beta phase, learning from real experiences and improving as we go. This 
ensures the claim service is designed around the needs of those claiming.  
 
In November/December 2025 IBCA launched three private betas to start progressing 
claims from those: 

●​ Living Infected but Never Compensated 
●​ Claiming on behalf of a Deceased Infected person’s estate 
●​ Affected 

 



 
 
Each of these private betas are taking place in a model office environment enabling 
us to provide bespoke support to the claim managers who are handling the claims 
with a multi-functional team including people from operations, service design, digital, 
data, policy and communications.  
 
Working in this way means we have the right people available to work through new 
questions or issues as they arise and enable the teams responsible for designing the 
service to see how things are working in practice so we can learn and iterate in real 
time.  
 
Progress to Date 
 
We have started with different numbers of claims in each private beta based on the 
anticipated complexity of each claim type.  
 
In the Living Infected Never Compensated private beta so far we have asked 66 
people to start their claim.  
 
In the estates of the Deceased Infected private beta so far we have asked 26 people 
to start their claim.  
 
In the Affected private beta so far we have asked 17 people to start their claim.  
 
We will continue to grow these numbers as a) the initial cases get closer to 
completion and b) as we increase our learning and ability to manage complexities in 
new types of claims. As part of the model office approach we are learning and 
building as we go, identifying challenges which we are capturing and responding to. 
We will want to come back to the Board to share what we are finding, and how we 
are responding to grow the claim service further. 
 
Looking Forward  
 
The complexity and scale of challenge in each private beta will help determine the 
pace at which we are able to then scale the service beyond private beta. There are 
some common areas we are identifying already, such as improving the identity 
verification process and building out the technical platform which claim managers 
use to process the claims.  
 
We are also seeing and/or anticipating specific challenges within different claim 
types relating to historic evidence, establishing estate representatives and 
complexities in demonstrating relationships in a way which meets the policy 
definitions outlined in the regulations. 
 
As a result, we will be using the private betas to develop and publish operational 
policy positions, develop clear guidance for use internally and externally, testing 
evidence sources and agreeing what constitutes “enough” from a balance of 
probabilities perspective, developing clear correspondence and content to support 
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people through their claim. We will also be proving robustness both technically and 
operationally to be confident we can operate at scale with accuracy.  
 
 
We intend to scale to larger numbers out of initial private betas when: 

●​ We can establish a high level of confidence in identity verification for the 
majority of claims; 

●​ We can reliably assess documentation about infections at the ‘confirm 
infection’  stage (or later in the journey dependent on claim type) and people 
claiming can submit their information confidently; 

●​ We can provide information on what types of evidence may be helpful to 
prove infections or relationship type where this is not straightforward; 

●​ Policy and associated guidance has been tested thoroughly and that 
supporting services are in place and scalable; 

●​ Claim managers are confident dealing with these claim types, and this can be 
incorporated in training and guidance for wider operations and a scalable 
service; 

●​ Feedback from those claiming during the private beta phase has been 
gathered and acted upon. 

 
This means we are likely to see some claim types scale to larger numbers before 
others, depending on when these conditions are met. It also means we cannot give 
firm timelines at this stage on when we will be ready to do this, as that is dependent 
on when we have learnt enough from early claims to be able to move to larger 
numbers.  
 
We will always commit to scaling up our numbers as soon as we can,  
and will need to work on those roadmaps iteratively as we learn more during these 
private betas. We are currently focusing on how we track against our success 
measures (the conditions described above) to be able to provide more certainty. 
  
 
Next Steps 
 
We will continue to progress the private betas and report on any new claims started 
through our regular fortnightly statistics reporting. We will return to the Board with 
progress updates as we learn more.  
 
 
 

 


